RESOLUTION 2006-11

Whereas, The past three years have been very challenging for the Warren County
Councl], our goal has been to draft a balanced budget without cutting services to the
County’s citizens. We want to reward the County’s employees as best we can all while
working with a reduced maximum levy. So far we have achieved our goal. We have cut
capital expenditures and some other non-essentials. We have not levied taxes on the
healthiest funds such as Reassessment which has allowed that levy to help shore up the
County General Fund. These measures can only be temporary. In an effort to help
improve efficiency, the County Council and County Commissioners have decided to
implement the following policy.

Therefore, be it resolved, that whenever a position is vacated, for whatever reason, the
County Council, County Commissioners and the affected Department Head will conduct
areview. This review will explore the possibility of redefining duties and/or using part
time help to eliminate the need to fill the vacated position.

This resolution adopted this 20" day of November by the County Commissioners.
This resolution adopted this 27" day of November by the County Council.
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